F-2 Sample Agency Policies – Transportation, Chore and Homemaker Services

We Care, Inc. – Policies and Procedures
Subject: Cost Sharing for Assisted Transportation and Chore, and Homemaker Services
Need for the Policy
The number of older adults needing help is growing and public resources used to pay for this help are diminishing. To help sustain We Care, Inc.’s services for a growing aging population and to comply with grant funders requirements (Minnesota Board on Aging) individuals participating in We Care’s Assisted Transportation, Chore and Homemaker Programs, will be asked to share in the cost of the service – or a portion of the cost, based on ability to pay.
Cost-Share Sliding Scale and Basis of Service Fee
Cost-sharing fees will be based on the person’s gross income as well as household size (and relationships) using the following cost-share sliding scales and by using the following service costs as the base fee. 
Assisted Transportation:  $.555 per mile 
Chore and Homemaker Services:  $25.00 per hour 
(Note to Providers: Your agency has flexibility in deciding how you want to structure your service fees – this is just one example. They should be based either on the actual unit costs or on what you think the market will bear.  Title III-funded agencies are encouraged to set the rate at the actual per unit cost of service, when possible.  If you do not use the actual unit cost, you may want to consider telling your client what the real unit cost is and explain that some- but not all - of that cost is subsidized by other funding source.  This allows you to educate your clients about the real cost of the service. 
ASSISTED TRANSPORTATION- $.555/MILE IS BASIS FOR FEE STRUCTURE

	Fee as a Percent of Cost of Service 
	Percent of 2012 Poverty Guidelines


	Monthly Income 

1 Person 60 years plus in a single or multiple person, non-spousal household 
	Monthly Income 

2 Person spousal household (at least 1 is 60+)
	Assisted Transportation Services Fee –

Based on cost of $.555 per mile

	0
	100% of Poverty Level
	Under $932
	Under $1,262
	Voluntary Contribution

	10 %
	101-150%
	$932 - $1,396  
	$1,262 - $1,891
	$.056/Mile

	25 %
	151-200%
	$1,397 - $1,862
	$1,892 - $2,522
	$.139/Mile

	50 %
	201- 250%
	$1,863 - $2,327


	$2,523 - $3,152
	$.278/Mile

	100 %
	250% +
	$2,328+


	$3,153+
	$.555/Mile


CHORE AND HOMEMAKER- $25.00/HOUR IS BASIS FOR FEE STRUCTURE

	Fee as a Percent of Cost of Service 
	Percent of 2012 Poverty Guidelines


	Monthly Income 

1 Person 60 years plus in a single or multiple person, non-spousal household 
	Monthly Income 

2 Person spousal household (at least 1 is 60+)
	Chore Services Fee –

Based on cost of $25 per hour

	0
	100% of Poverty Level
	Under $932
	Under $1,262
	Voluntary Contribution

	10 %
	101-150%
	$932 - $1,396  
	$1,262 - $1,891
	$2.50/Hour

	25 %
	151-200%
	$1,397 - $1,862
	$1,892 - $2,522
	$6.25/Hour

	50 %
	201- 250%
	$1,863 - $2,327


	$2,523 - $3,152
	$12.50/Hour

	100 %
	250% +
	$2,328+


	$3,153+
	$25.00/Hour


(Note to Providers: Agencies also have flexibility in setting up the sliding fee scale. The 10-25-50-100% of fee scale is recommended, but you may submit other versions to the Area Agency on Aging for approval.) 
Determining Income 

Cost sharing participation will be based soley on the gross income of the person served. Personal assets, savings or other property will not be considered when determining income levels. Income will be determined soley by confidential declaration of income by the individual with no requirement for verification. 
Low Income and Cost Sharing 
Cost Sharing will not be implemented for an individual whose income is at or below the federal poverty line. In such cases, the individual will be given the opportunity to make a voluntary contribution to the program. 
Hardship Exemptions 

An individual may be waived from cost sharing participation for reasons of hardship, such as high medical or living expenses – or in the case of the person’s income dipping below the poverty level.  
When to Inform the Participant of Cost Sharing / Contribution Policy

Participants will be informed of We Care, Inc.’s Cost Sharing Policies at in-take or as close to in-take as deemed appropriate by agency professionals working with the client.  Policies will be in explained verbally and in print. 
No Denial of Service

Individuals who are unable or unwilling to pay specified fees based on the cost-share sliding scale or who do not wish to make a voluntary contribution to the program will not be denied service. This will be explained verbally and in print to participants at the same time other fee information is reviewed with the prospective client.   
Collection of Cost-Share Fees

Individuals eligible for cost-sharing will receive a mailed reminder of cost share fees due, based on mileage costs for assisted transportation.  
Individuals eligible for cost-sharing will receive a mailed reminder of cost share fees due, based on the hours of service received for chore and homemaker.
Both of the above mailings will state that no one will be denied service based on inability or unwillingness to pay. We Care, Inc. will not carry forward any balance due from one period to the next.
We Care, Inc. will assure that cost share payments are made and can be accounted for in a confidential manor.

(Here again Title III-B funded agencies have significant flexibility in setting up the policies and process for receiving cost share payments – The above are just  examples of how this can be done.)
Accounting for Cost Sharing Fees

We Care, Inc. will account for Cost Share payments separate from contributions, as required by funders (MN Board on Aging and Arrowhead Area Agency on Aging).   
Use of Cost Sharing Fees

All cost share fees and contributions received by We Care, Inc. will be used to or expand program services. 
Other Primary Sources of Payment 
When possible, other primary sources of payment (other than Title III-B), including home and community-based Medicaid waiver programs and Minnesota’s Alternative Care Program, will be explored and maximized to pay for We Care, Inc. Assisted Transportation, Chore and Homemaker Services.  
